Thai Food Giants Lead Asia in Protein
Disclosure, APB100 Finds

¢ Thai companies assessed include Cantral Plaza Hotel, Charoen
Pokphand Foods, Thai Unien Group, CP ALL, Thai Beverage, Minor
International, Dusit Thani, 5nP, ME Restaurants, and President hakery
spanning, manufacturing, restaurants, retail and hospitality



* Several Thai companies assessed are i Tier 3, but still, none score over
20%

® Strong labour and seatood disclosure, but weak implementation across
several themes and absence of credible protein diversification straregies

rebruary 20, Dangkok — Thailand's largeat food recallers, manufacturers,
restaurant chains and hespitality groups are well positioned to shape the
country's https://astareengage com/kitchen-of-the-future-the-economic
and.-environmental-benefits-of protein-diversification- in-thailand/
according to The Asia Protein Buyers 100; An Assessment of Responsible
and Sustainable Sourcing, released today by Asia Research & Engagement

(ARE)L

The benchmark finds that Thai companies lead regional peers on protein
supply-chain disclosure. However, most have yet to develop robust
transition plans to integrate plant-based proteins, remaimng heavily
dependent en high-emission animal proteins and imported feed linked to
deforestadon, biodiversity loss and air polluton.

The Asia Protein Buyers 100 (APB100) 15 an investor-backed benchmark
assessing how 100 of Asia’s largest listed protein-buying companies across
12 markets, including Thailand, manage environmental, social and
gosvernance risks embedded in meat, dairy, poultry and seafood supply
chains. The assessment spans governance, traceability, labour and just
transition, worker health and safery (WHS) and antimicrobial resistance
(AMR], animal welfare, climate change, deforestation and biodivessity,
seafood, water and waste, and protein diversification.

Animal proteins carry significantly higher climate, deforestation, public
health, water and land-nse risks than plant-based alternatives. As a resul,
protein diversification — including the scaling of plant-based proteins —
has emerged as a critical lever for companies and investors seeking to
manage material ESG risks, meet pet-zero targets and innovate towards
healrhier and more sustainable food systems.



Thailand remainz a highar-parforming markoet

Thatland is consistently one of the strongest-performing markets in the
APBI00O. Of the 10 Thai companies assessed, six are placed in Tier 3
{Evolving Strategically}, with the remaining companies in Tier 4
{Developing Efforts). Thai companies reconded the highest market
average score i ARE's 2024 edition of the benchmsark, In the latest
assessment, Thailand again emerges as the highest-scoring market,

however the bar remains comparatively low with an average overall score
of 26%.

Together, these companies represent the core of Thailand's
manufacturing, retail and foodservice (HORECA) sectors, placing them at
a critical jumcture in the country's protein system where procurement
decisions directly influence production standards and supply-chain rish.

Labour anchors Thailand's lead

Thailand leads the benchmark on labour, reflecting stronger disclosure on
supplier codes of conduct, labour standards and, critically, supply-chain

due diligence, These results indicate that many Thai companies have
moved bevond basic policy statements and are beginning to embed and
audit labour expectations more consistently across supplier networks.

Climate disclosure continues to strengthen

Thai companies perform above the Asia average on Climate Change,
driven by wider uptake of net-zero commitments, Scope 3 emissions
disclosure and reporting aligned with international frameworks.
However, there 1s limited evidence of how climate targets are being
implemented within protein supply chains — particularly through
integrated supplier engagement, capital allocation and emissions-
reduction outcomes linked to feed sourcing, farming and plant-protein

procurement.



Seafood disclosure stands out among assessed sustainability themes

Given Thailand's significant exposure to global seatood supply chains,
seafood related disclosure is more advanced than in most Asian markets,
with most seafood-exposed companies disclosing more sustainable
soUrcing practices.

Nonetheless, gaps persist in traceability depth, independent verification
and cutcome-hased reporting. particularly where companies are expected
to demonstrate measurable improvements rather than narrative
COMMIMMEeTILS.

Animal welfare disclosure gains momentum

On animal welfare, Thal companies score higher than many Asian peers,
with a growing number publishing animal-welfare policies and
referencing higher-welfare soureing practices.

At the same time. APB100 2025 finds persistent gaps in time-bound
commimments, contextualised cage-free coverage and independent
certification. Few companies disclose measurable progress on higher-
welfare sourcing, indicating that animal welfare remains an emerging
rather than embedded pillar of responsible protein-sourcing.

Governance, Profein Diversification and Nature Risks Remain
Critical Gaps

As with ost Astan peers, That companies show low perfornanee on
governanee related to protein sustainability. Performance on protein
diversification 1% also weak, with no companies articuiatng a board-
approved strategy for a climate-safe, just and humane protein transition
or demonstrating meaningful shifts in prorein sourcing,

While companies increasingly acknowledge nature-related risks, time-
bound ¢ommitments and venhed deforestation-free sourcing, the
tclusion of high-risk supply chains such as beef, and animal-leed crops
remains limited.



Why Thailand matters: A Critical Node in Asia's Protein Transition

Thailand plays a pivotal role in Asia’s protein system as a major producer,
processar, exporter and consumer of animal protemn. It is also a fast:
growing market where food sérvice sectors — including restaurant
chains, catering, hospitals and hospitality groups — increasingly shape
sourcing expectations and protein demand across the region.

“Year-on-year Thailand demonstrates that higher perfformance is
achievable within Asia,” said ARE’s Pongsagorn {Art) Satjipanomn,
Thailand Sustainable Food Systems Manager. “Having established itself as
a regional leader on labour, climate and seafood disclosures, the real
opportunity — and urgent need — is to translate that into just, humane
and sustainable transition plans that commit to scale plant-proteins across
menus and supply chains like international leaders.

Moving from commitment to implementation will require clear targets,
stronger supplier engagement and credible assurance across protein
supply chains. Doing so would allow Thailand to convert regional
leadership into globally recognised standards, positioning the country at
the centre of Asia's Kitchen of the Future.



